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SLT Team Meeting 9-24-18

Present: White, Lloyd, Francis, Venable, Willis, Raphael, Stevenson, Morrisroe, Hou, Meredith, Hunt
Absent:

1. Acceptance of last month’s minutes:
This is the first minutes if you don’t include the retreat.

2. Agenda

A. Greetings
B. SLT Duties and Responsibilities
C. ASP Plan Action Steps status by goal

1. Goal #1: By June 2019, 70% of grades K-7 at OACS will meet their growth goals according to

iRead for grades K-2 and according to SRI for grades 3-7.
2. Goal #2: By June 2019, 70% of OACS students will meet their IReady target growth as
evidenced by Winter and Spring IReady Student Growth Report.

3. Goal #3: By June 2019, school-wide absenteeism at OACS will decrease by 10% as indicated by

the attendance summary report
D. School based activities in support of Instruction and program
1. Intervention Plan
2. Process for Data Collection/Analysis
3. Goal Setting
E. Evening Events Calendar
F. Emergency Plan
G. Restorative Justice

3. Discussion:
1. Need to determine how to present ELA data
Site words [weekly]
Guided Reading Level
iRead [weekly]
iReady [monthly] Assessment: Fall, Winter, and Spring
After-school pending 9/16/18 [need meeting prior with parent to discussion expectations]
Saturday Program 12/6 [Teachers] 8:45 — 12:15 and 12/15 [Students] 9:00-12
Need to create Facility forms for each after-school/weekend activities
December 7, 2018 Winter Concert
0. CPT should identify and address specific student progress and action plan/differentiation, skill.
The good of the business.
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4. Good of the Order


http://www.orange.k12.nj.us/

